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Situation before GO SWIFT 

• Individual offline submission of applications for industry

set up along with multiple manual interface

• Offline processing and payment of fees for the

applications causing procedural delays

• Long turnaround time for clearances from various

departments

• Timelines for processes undefined

• No MIS in place to track status of applications by the

Industry or the Government Officials
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Journey towards GO SWIFT 

2015

• Dedicated Facilitation Cells at State-level and District-level to 
act as one-stop for all industries investing in Odisha

2016

• Launch of e-Biz online single window system with 15 online 
services

2017

• Launch of GO SWIFT: A dedicated, customized single 
window system covering 33 services across 15 Departments
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Manual tracking of 

applications; no MIS 

possible

Long turnaround times

Time-bound, paperless, 

transparent approvals 

with real-time dashboard



Policy, System and Operational Reengineering

Objective To develop an effective and user-

friendly online single window system

Policy Level 

Reengineering

 Common Application Form for all industrial approvals at 

pre-establishment and pre-operations stages

 Elimination of paper applications and manual physical 

interface

 Defined timelines under Right to Public Services Act

System Level 

Reengineering

 Single sign-on to access all features of the system

 Online application, document submission, payment, 

tracking, monitoring and approval process

 Download of final approval certificate through the 

system

Operational Level 

Reengineering

 Application processing based on defined procedure 

and checklist

 Processing completed within the defined timelines

 A single portal for all investment related support for 

industries 4



GO SWIFT: Hassle-free and paperless 

Investment Proposals 

Received

1,164

Approved 

Investment

₹ 2,43,732 Cr

Proposed

Employment

1,04,232

G2B Services

8,397
As on Dec 31, 2019

GO SWIFT supports the industrial units through the entire lifecycle 

Coverage of Single Window Systems of other States 
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GO SWIFT: Recognition 

Government of Odisha – Single Window for Investor Facilitation & Tracking (GO SWIFT) 

One-stop solution for all required services by an investor during the investment life cycle of a project

Recognized as a best practice by Government of India for replication by other States towards EoDB
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GO SWIFT Functionalities: GO PLUS

Case: Support for a prospective Plastic Industry planning to setup a 2-5 acre unit in Odisha
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Identification of 

required plot for 

the industry in 

Plastics Park, 

Paradeep with all 

infrastructure & 

utility details



GO SWIFT Functionalities: GO SMILE

Support for a major red category industry operating in Odisha

Risk based 

identification of 

industrial units for 

inspections

Synchronised 

Inspection 

Schedule for 

industries

Uploaded 

inspection report 

available for the 

inspected unit to 

view after login
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GO SWIFT Functionalities: GO SMILE

Inspection reports uploaded 

within 24 hours of inspection

Inspector Dashboard Upcoming Inspections
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CM’s Dashboard: All information in one-go
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Industry Dashboard: Enhancing Transparency
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Monitoring Approval Time Cycle
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Key Outcomes 
Towards making it easy for businesses to set up operate
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THANK YOU

Government of Odisha



GO SWIFT 
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Single sign-on registration 
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Query Management System 
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Infowizard

• Web and Mobile based application to provide customized information on

o Applicable incentives displayed based on proposed investment and 

employment

o Question based function to determine the list of approvals required for 

setting up and operationalize an industry - updated post promulgation of 

new sectoral policies by various Departments 
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GO PLUS: Ready-to-use Industrial Land Information 

Industrial Estates:

505 Square Km

GO PLUS: GIS BASED LAND BANK AVAILABLE AT THE CLICK OF A BUTTON

116 estates

Industrial Land Bank:

Features:

• All infrastructure and utilities in 

vicinity of selected land parcel

• Industrial units in the vicinity

• Raw material and finished 

product sources for forward-

backward linkages

• Environmental categorization

• Tree population
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List of Services under GO SWIFT

Department Services
Commissionerate of 

Commercial Taxes
Registration for Profession Tax

Department of Energy

New Power Connection

Certification of Electrical Installation by Chief Electrical Inspector

Housing & Urban 

Development

Department

Building Plan Approval

Trade License

NOC for Fire Department (prior to commencement of construction activities)

IDCO
Project Evaluation and Allotment of Land (PEAL)

Health & Family Welfare 

Department

Retail Drug License (Pharmacy) and renewal thereof

Wholesale drug license

Granting & renewal of Drug Manufacturing License

Food Supplies and 

Consumer Welfare  

Department
Registration and renewal under the Legal Metrology Act, 2009
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List of Services under GO SWIFT

Department Services

Orissa State Pollution 

Control Board (OSPCB)

Consent to Establish under Water (Prevention and Control of Pollution) Act, 

1974

Consent to Establish under Air (Prevention and Control of Pollution) Act, 1981

Consent to Operate under Water (Prevention and Control of Pollution) Act, 1974

Consent to Operate under Air (Prevention and Control of Pollution) Act, 1981

Authorization under Hazardous Waste (Management and Handling) Rules, 1989

Forest & Environment 

Department

NOC for tree felling and tree transit (prior to commencement of construction 

activities)

Tree Transit permission

IDCO/ Works Department 

/Rural Development/ 

Urban Local Bodies/ 

NHAI

Permission for Road Cutting
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List of Services under GO SWIFT

Department Services

Directorate of Labour

License for contractors & renewal of license  under provision of The Contracts 

Labour (R&A) Act, 1970

Registration & renewal under The Shops and Establishment Act

Registration of principal employer's establishment under provision of The 

Contracts Labour (R&A) Act, 1970

Registration under The Building and Other Construction Workers (RE&CS) Act, 

1996

Registration certificate of Establishment Inter State Migrant Workmen (RE&CS) 

Act,1979 (License of Contractor Establishment)

Directorate of Factories 

& Boilers

Registration and grant and renewal of license under The Factories Act, 1948

Approval of plan and permission to construct/extend/or take into use any building 

as a factory under the Factories Act, 1948

Registration & Renewal of Boilers under The Boilers Act, 1923

Approval for Boiler manufacturer/erector/repairer and renewal thereof
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List of Services under GO SWIFT

Department Services

Revenue & Disaster

Management Department

Registration of Partnership firms

Registration of Societies (District & State Level)

Change of Land Use

IDCO
Permission to draw Water for Industries-Ground & Surface Water
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GO SMILE: Synchronized and Simplified Inspections 

• Central Inspection Framework for Industries to ensure transparent and hassle-free 

inspections 

• Online system replaces manual scheduling of inspections with computerized 

synchronized inspections for various agencies including 

o Labour Directorate, 

o Directorate of Factories & Boilers

o Odisha State Pollution Control Board

o Department of Legal Metrology 

• Access through GO SWIFT  Portal using single-sign framework
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Automated Post Allotment Application

• To provide hassle-free post allotment services for industrial units

• Online Registration by Industries and Application for Post allotment services

• Paperless workflow and approval mechanism; issuance of Office Order in system

• SMS & Email Notification on progress

• Centralized Helpdesk

• Available on Web as well as Mobile App

Activities covered:

Mortgage Permission, Change of Activity, Change of Name & Style, Change of 
Constitution, Reconstitution of Director, Revocation of Cancellation, Transfer Cases 
and other post allotment matters
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GO CARE: One-stop repository of CSR activities

• State level CSR Council to prioritize and recommend projects identified
by districts and departments

• Through interactive maps, the portal apprises corporates on the HDIs
and priority gap areas for various welfare sectors

• 1000+ welfare projects across all districts available for the corporates
to be undertaken under CSR that can be selected by login onto the portal

• Technology enabled real time dashboard of CSR activities in the State

• Facilitates Team-Work between Corporates and the State towards
streamlining CSR activities in line with developmental priorities of the
State
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Key Links

Walkthrough Videos for Online Systems:

• GO SWIFT Registration and PEAL Submission: https://www.youtube.com/watch?v=jqXi-

AhpDg0&t=0s&index=2&list=PLxlD_G5mrgNItIPSMkbNSj-wDKCCR8MiH

• GO SWIFT Service Application Submission: 

https://www.youtube.com/watch?v=lFmL7jCo344&list=PLxlD_G5mrgNItIPSMkbNSj-wDKCCR8MiH&index=2

• GO PLUS: https://www.youtube.com/watch?v=d1DqtcN5CYg&list=PLxlD_G5mrgNItIPSMkbNSj-wDKCCR8MiH&index=3

• APAA: https://www.youtube.com/watch?v=vbY6R6HQuWk&index=4&list=PLxlD_G5mrgNItIPSMkbNSj-wDKCCR8MiH

• GO SMILE: https://www.youtube.com/watch?v=VO0gvnwpY5c&index=5&list=PLxlD_G5mrgNItIPSMkbNSj-wDKCCR8MiH

• GO CARE: https://www.youtube.com/watch?v=cXBxiq5sU_I&list=PLxlD_G5mrgNItIPSMkbNSj-wDKCCR8MiH&index=6
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Technology Platform 

Sl. Category Software Title 

1 Operating System Windows Server 2012 or above 

2 Platform/Language .Net 4 ,C# , JSON, JQUERY, AJAX 

3 Database SQL Server 2012 or above 

4 Web Server IIS 7.0 or above 

5 UI Wireframe and Design 

tool 

MS Visio 2013
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